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Executive Manager

STRATEGIC AND OPERATIONAL PLANNING

&  Focus on customer needs

e Strategic planning & budgeting

BUSINESS PLANNING

e Customer Relationship management (CRM)

e Continuing improvement

e  Focus on Quality results

INFORMATION TECHNOLOGY

s Knowledge of office management tools

¢ Knowledge of applied technology

MARKETING

& Market trends analysis

INTERNATIONAL MARKETING

e Knowledge of the intemational market

*  Awareness of intemationalisation opportunities

ECC-DESIGN

s  Eco-design principles

*  Environmental regulations

s  Eco-design application

INNOVATION MANAGEMENT

e  Fostering innovation

*  Innovation planning and management

COMMUNICATION

s  Foreign languages skills

e Open mindedness

e  Busingss Wnting

e Speaking and Listening Skills

GENERAL MANAGEMENT

*  Project Planning

Project management

Meeting management

Decision making

Leadership

Team working
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CLICK HERE

http://lilac.grifomultimedia.it/
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Lifelong Learning And Competence Management for the furniture industry
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Functional Menu

Contents area
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Your Job
Profile

Lifelong Learning And Competence Management for the furniture industry

Send an

Send mail to your colleagues

email to your (same Job Profile)

MENTOR

Link to selected

Documents

Courses you are
enrolled in
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Lifelong Learning And Competence Management for the furniture industry
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Delete link to document: the document
will be removed from this list and not

Open the document

from the database!
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Lifelong Learning And Competence Management for the furniture industry
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Click here to launch the course
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Lifelong Learning And Competence Management for the furniture industry

Go back to your Home Page

@ A
______ GobacktoyourHomePage

Search for courses or documents

View your Job Profile(s)

View your assessments data

Quit the system
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Lifelong Learning And Competence Management for the furniture industry

7% 1"

‘%) + +58"') =

Clicking on a competency is a shortcut to search th
database for all related knowledge objects

Click here to show evidences you
uploaded to demonstrate one or more
competences

Click here to upload evidences
connected to one or more
competences

Clicking on the “i” you view a description of the co mpetency
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Lifelong Learning And Competence Management for the furniture industry

Evaluation score
0 — Don’'t know / not applicable
1 — No knowledge
2 — Basic knowledge
3 — Intermediate knowledge
4 — Very good knowledge
5 — Proficient (Expert)

Clicking on the radio
buttons you assign
yourself a score on each
competency
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GREY areas show
that no indications
were given or that the
competency is not
applicable (0 in the
scoring grid)

RED areas show that
you are below the
required threshold for
that competency.
Clicking on the
competency you can
find resources to
close the gap.

GREEN areas show
that your assessment
is equal or exceeds
the required

threshold for that
competency.
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Lifelong Learning And Competence Management for the furniture industry
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They can monitor and organise
the assessment process )

They can upload documents
related to competencies
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Invite assessors
having the same

Job Profile of
the assessee

Invite
assessors

having a
different Job
Profile

Lifelong Learning And Competence Management for the furniture industry
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Set start and
end dates

To invite assessors external to the platform enter here their details (select the
language to let him / her have an e-mail communication in the respective

language) then click “Add responder”. The name will be added as (ext) to the
“Other profiles” list as shown
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Lifelong Learning And Competence Management for the furniture industry
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Assign a weight
to each

assessor
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Assessee o
m— ASSessee performs a self m=ip E
receives e-malil assessment 5 Assessee Assessee looks into the
D checks the knowledge base for
9 results — training materials to
S fill in the identified skill gaps
Mentor creates W
the assessment EE:
ﬂ Mentor checks dl\él_?_ntorldect?des tevsentual
0 the results additional actions to improve
Assessors Assessors é e competency of the assesseg
— . . W evaluate | &
receive e-mail S
assessee Z

Mentor can organize periodic
assessments to keep the
competency under control and to
show improvements
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